nmonmim. 1*^R* chief, Fl/Plana 

Si)BJ!5CT» Pro.j«ot AfACM 

Xm On 10 195U, a meeting wee held between representatives 



of the FI staff 8, I k R, and DOB, for the following purposes i (a) 



to detertiiine the extent to SS/^B has met tt» reoMmtendatlone 



of I it R, and (b) to iron out any problwws 

A 



vitki rsBjiteet to ABICRB 



insofar as the SR Division, PI staffs, or X ft R are concerned. Pressoit 



at the meeting veret 



- C/F3yPlans 

- e/PlanBA**oj««b8 
» Plans/Projecta 

- C/FI/OPS 

- FI/CPS 

j Fl/TJ«inlng 
U Fl/SfB/SPB 
(• I & R Staff 

c/dc® 

DOB 



the I & R general reo^naendatlons were 




REUASWBY 

central INTELLISENCE A6ERCV 

S«B«C£SHETHIIDSEUMPTmi Jj2| 



dlsmesed. In 



turn* A copy of the X ^ R reeoemendati^ is attached hereto for 



reference purposes. However, in eaoh ease where a speolfio answer 



ie given below we have quoted pertinent parts of th© 



reoom- 



mendation to whic^i it referes 



SQUET 



dMjm 

imci 

I k R RacojETflendation } 

'Ibat DOB engage in the training in the United States of 
••black agents" for the REDSOX program only. 



DOB Ammn 






DOB is now concentrating on RBQSOX and RES6QK «pM training^ 

p;;<yW-Y«A 



but with some 






training as n8oee8aryj[ 






^inted out that DOB has undertaken sons other train- 
ing activities, notably REDSSI^i, in order to f ill a positive 
need which oovid not be filled anywhere else, Ihe exact 
future status of DOB's training activities is still under 
discussion. Jjurii^ Fiscal fear 19'$h$ «p to 10 May 19$k» tlw» 
foilowing was aeccsi^lishedi four principal agents were 
fully trainedj four penetration agents were fully trained; 
one pritooipal agent was partially trained and wltlu^rawn; 
three penetrat ion agents were partially ttalned and withdrawn; 
two agents were lield for disposal; one agent was held for 



andther Division; seven bodies were safehoused. At the 



(ic) 

present jnement four panetration agents are stiXX in trainii^ 



and one is beirsg held for dle^^oaal. 

Chief, Fl/Plans stated a criterion that FI would like 
to have accepted by the various interested parties t If 
DOB con fill a trainii^ need outside RBD30X, the request 
for fulfilliaent of tide need must be processed through the 
prq[>er Agency training ohanneSs, and may not be iftlled as 
a result of direct negotiation Ir^etweea DOB and an Area 
^neh or Mvision. 



Chief, Fl/CS*S aeked how DOB happened to get into the 

disposal field* ( ^r^lied that DOB did so to 

fill a g«p in faetUtles, and that DOB is not eager to 






^ -Hc4e4 

continue In disposal field* 1 
that only eleven of the t»snt:y^8even agents TXIB 

in Fiscal Year X9$h have been REJ)SO>^ these eleven required 



iXlB 



two'ttiirds of the WB total effort »1 

'/v tviu l/i. 6-ee-c.X' b f c 

has found that six months twitmtii, is required 






Itunvi 






ti?alnlng as t^possd to 2*5 ta6Bte*?% for 



(b) I & R 



sion-REDSOX .p ersonnal . 



‘ihat BOB inmediately cease the taraining of RKiBFfIM principal 
agent personnel* 

VOB Anamr t 

"3 stated that this recoaiinendation is being 
Itilfilled by DOB. 

(c) I & R RecoMaeadetlon a 

That the faniIiari8aU.on of foreign IS officials be aesnned 
bgr OTR wito assistance or guidance from SR/dob as needed. 




BOB AMWey * 

^stated that DOB has tried to stay away frcaa 

the faniiliariaatlon program but ^t in practice it is not 
always possible to do so. He n:»ntioned spedfieally SAOCBPANA^ 
a Norwegian IS official who is presently assisting at DOB 
with REB30X training, fluid who is receiving familiar! aation 
concurrently. 



. 1 * . 

flSREi 



I 



CM 0 f, PI/GI^S 0^98^ that 0OB " — ^ 



one or more 



of the OTB p9rs<nnel with vh<»a they are in close eontact* 



L — 



^ to die thi»8«^ 



(f) I It J 8«i eaiMMR4atiQn t That DOB establish direst liaison with 

to obtain guidanee on researeh already in 
esdstMoeei and to obtain researeh titles for assignment to DOB 
eerert assoeiates during slack periods* 



DOB Anewer i SB Division has dissented to this reconamendaticm^ 

and Uie dlieeat has been tgrewl to bgr Qhlei, 1 b R* 

I b & BMNbmMiRitibni 

rf*- 1 2 yAIgflRP 



Ihat the office of the Chief of IX)B be held by a Senior 



Carets Agency case officer* 



' OOB Answer ; 

Xt was agreed ^ all prbeent that action on this question 
was outsids the soqpe of meeting* 

(g) I b R iseowwadation t 

Ihat DOB be granted authority and responsibility to direct* 



administer and ecseeute its RSISSOX program with guidance 



£tm sn/cop. 



^G$ Answert 





tated that great strides have been inads 




eevort aseooiates during alack periods 



BOB Angi«y » SR Division has dissenbed to this reeoimisiKiAtlon« 
and tiio d^east has heaa agv«<ni to hsr Ohisf* t <i !• 

Hiat «10 office of the Chief of DOB be held ly a Senior 
Career Agency case officer. 

1^1 Angwitp t 

It was agreed by all present that action on tMs question 



was outside the aoq>e of the meeting* 



(g) I & R Reottsmendatloru 



that DOB be granted authority ^d responsibility to direet* 



adndnister and exai^te its HBUSOX program with guldanee 



flpoa SR/cO?. 



DOB Answer* 



l: :i 



stated that great strides have been made 



S0Bt« amnnipMiHs. 4^ Hiie 



toil ie alr<«<^ erdLwtlng ^ eaee effleers 
te %in» ta«e« 



aesigned 



LkJLMm m^rn 



That be given lo-ttIB- O T R . 



mi 



}X)B Answer ( 



(itated that OTR will assuae the SACP program 



slowly^ as OIR expands* In the meantime requirements 



for SAG5> type training will be fulfilled by iX)B only if 



07H caimot handle 



(i) I & R Reettamendatioot 



that the ppoposed budgetary and personnel request be revised 



and reduced, and not exceed the present personnel ooitpHmsnt, 



minus slots presently ooc\g)led by SAC^ personnel* 



DOB Answer t 

( ^ stated that the present staff personnel t/o 

is si^y-four (which includes additional persona for 
SAOP and three liaison personnel previously carried on the ^ ^ 
headquarters Apart ftom th< 2 se unavoidable conditions, 

DOB has stayed within the budgetary, personnel and equip- 



ment ceilings mentioned b.v I & R, 



3* ft was agreed by all ttose present tiiat ninety-five specific 



- 7 



9m 




from the Ina?>ector General's desire for econoi^ 



and is beyond 



the jurisdiction of the SR Division# Irj^ ^ opinion 

however it would not be practica^ilf to use DOB In this i^mner since 
it would tie \)p DOB'S facllitles/'i 



A 



^ oted 



6# In answer to a question from Chlfi £/?l/OP^ 

tiiat DOB presently has a maximum training ca¥>aci-ty of twenty-eight 
REDSOX agents a year# Ibis figure ^;^Baard only be attained if the agent 

(i 

training iBS perfectly phased# the cost of training each agent for 
six months is i^proxlmately '|12>000} not including the cost of staff 
personnel and of cous^e the cost of an asseswsent progv^oA/H-^^ 

7# Chief/Fl/0F3 asked how many REDSOl agents are likely to be 
presented to DOB for tr^nlng in Fiscal fear ^ 

estimated Wiat tto figure would be azound twelve, Chief/Fl/of S then 
asked wtgr DOB could not make use of its facilities to train 



'pe/v^' 






<A^ 



thirty-two other Gaucasian ^ents from other Divisona of the Clandestine 



Services# Chlef/Fl/OPS based his figure, tiilrty-two, on the assuBption 
that the training of a non-REDSOX "black'' agent would take one-half 



the effort reqsjiirod to train a MiDSOX agenti( 






spiled 



an 



•Uiat DOB HO \ld have to increase its staff cor 2 siderably to meet such 
«quir«aents, Chi@f/Fl/o?S agreed tIdWi this but proposed that DOB 



bo made the *HiSSB^ training facility in the United States for all 
Caucasian «blac!tf’peneta«tion agents. ^ 

stated tl»t in this ease T30B wo Id probably have to move and find 



Y 



— n 



another cover ^disagreed, stating that they might not have 

to move or change the cover and that tis question would taaveorl^ lo^ng 
into. 




8 



C 



'^ihen made a parallel rsoom^ndationt that DOB 



I 






get out of the holding and disp'Osal field, thus increasing its train* 



Ing facilities. 

9 . Chi ef /FI/ Flans 






y 



agreed with the recoimaendations. 



of CWLof/Fl/OFS that DOB b^3aaB3SlSL.^li^^o^er Divisions ^ J 

stated that the "integrate base” idea has already been Inveetigated 
and lias been discarded. ^ote« Page 2, para, d, of the I&R report 
covering memorandhim, dated 2 October 1953* deals with the integrated 



baee idea, in tills paragraph, i ;k E mentions the possibility of using 



- 10 



DOB as an integrated base but discard^ the Idea on the gmunds of ^ 

tjF(J<yPS, 

its secutity iiaaards^ It was agreed. howei^r l^‘^^3a^93B*vt that the 

/ / A 

possibility of using DOB for adi "bladt" penetration agent training 



would be investigated* 



10. Lastly, it was decided that SR/DOB would request renewal A A^L.)V<i^C 



at tills tirr« for Fiscal fear 1955*^ ^.tated that he would 

immediately initiate a renewal request covering Fisoal Year 19 $$ and 

that his estiinated budgetary requirement's would be the same/ 

as that of Fisoal Year 195U* It was also tentatively agreed that to 

A 

the limit of its ca^aeily, DOB would undertake the trainit^ of "black'' 



penetration agents for other Dtrielone, with R£DS0X training taking 

•-f - 

• |W<> 



preeedenoe* i 



^ Cr^ 



•A 



4X^ 









- u - 






